











	Ways of encouraging a risk taking learning environment
	Risk taking teaching activities

	
	

	
	

	
	

	
	

	
	


Use the table to record the risk taking methods and how you could use them in your teaching.
DEMONSTRATE RISK-TAKING


First, find something at which you’re pretty good and let your students see you do it. Then make the point that regardless of your current performance level, you will never improve at that activity unless you are willing to push yourself to the point of making a mistake.


An example of this; “I demonstrate this by bringing a basketball into my classroom and doing a ball-handling drill in front of my students. Then I tell them I have a choice: I can do it slowly and perfectly forever, or I can try to improve my performance a little and risk making a mistake. Well, I want to get better, so I start to move it more quickly and in few new ways. (Usually students in the front row start to get a little nervous at this point, so I move to an area of the room where I know a flying ball won’t break a window or injure a kid.) Eventually, I mess up, drop the ball, take a bow, and remind my students that even though the ball escaped me this time, I’ll be able to hold onto it a little longer next time because when you make a mistake, it’s an opportunity learn. In other words, I will be better tomorrow because I was willing to take a risk in the classroom today.”








BE WILLING TO FAIL


Second, be willing to try something at which you are terrible, and insist that your students celebrate your willingness to try. I do this by using an old guitar to play are horrible rendition of “Happy Birthday.” Let me be clear: I am absolutely awful, and it is a humiliating experience. But my students love it.


Throughout the year, whenever a student is afraid to give a verbal presentation, participate in a group, write an essay or draw something on the board, I ask them if I need to bring the guitar back in to remind them that we all need to be willing to try. Their classmates usually encourage them to get involved so that they can avoid the cacophony that is my musical output.


I still bring out the guitar on occasion. Sometimes a student who takes a risk needs to be celebrated by a short serenade that lets him or her know that the effort was appreciated. As an added bonus, my humiliation shifts the attention back off of them so they can recover from having taken the risk.








BUILD RISK-TAKING INTO YOUR CLASSROOM MANAGEMENT


Develop a management system that rewards students who support their classmates and provides consequences for those who bully, taunt or tease. The rewards can be as simple as extra points on assignments if the whole class applauds after each presentation. The consequence could be a seat outside the door researching the presentation topics instead of listening to what classmates have learned.








SHOW YOUR APPRECIATION


You need to let your students know that you understand that trying new skills and learning new material can be intimidating, especially when so many of those efforts are taking place in a classroom that is full of their peers. Somehow, you need to let them know that you appreciate and support all of their efforts, and that you will insist that their classmates demonstrate that encouraging attitude as well.








IT WILL LEAD TO IMPROVEMENTS – IF… THEN…


Finally, make it clear that effort will lead to improvement. Your applause for the participation is sincere, but so is your belief that they can do better — that they can achieve mastery of the material. You will be there to encourage, guide and help them recover from missteps. You will also be there to help them celebrate the accomplishments born of their courage and work





STUDENT CHOICE


20% time comes from Google’s Innovation strategy where 20% of their employees’ time is spent working on their own projects. This has helped Google to grow rapidly due to the novel ideas the employees have developed. This could be implemented in the classroom as 20% of the time student’s work on a project that they choose and are passionate about. Another way this could be implemented is through Genius Hour. This is the same format but students are given just an hour. Students use this time to learn something they are interested in and are passionate about. This should help to develop students who are interested and engaged in what they are learning. 


Unfortunately due to curriculum and time constraints this may not be possible to do. However how about giving your students a choice in what they learn and how they learn it. You may feel you have abandoned the curriculum and given up some control. However you will allow students to motivate their own learning. 








DATA


There is data. Lots of it. And if we keep all the data to ourselves, then we are doing the students a huge disservice. If we truly believe that our tests are valid and important learning measures, then we should meet with students 1-on-1 to show the previous results and areas where they struggle and how we use the data to assess them. 


How about sharing pivot tables with students to show where our expectations come from? Do they understand the difference between expected and good progress? 


Don’t make data the enemy. Instead, try to use it for what it’s worth and make it a collaborative learning experience.








LET THEM TEACH


Have you ever thought about giving your students the reins on a class assignment? I know that my personal experience shows that when I teach something, I learn much more about it. The same goes for our students. I’m sure you already have projects and assignments in class where students are put into “expert groups”. Maybe you do a jigsaw activity where students then present to other students about what they know. Why not take it a step further and let them create a mini-lesson on their expert content. They’ll have to create an activity, build handouts, and present to the class as a lead learner. Students find this challenging but also rewarding.








LEARN SOMETHING NEW TOGETHER


If you are a teacher chances are you know your curriculum and content inside-and-out. Yet, there has to be something that you want to learn more about. When you learn something “new” with your class they get to see you as a “lead learner” and not just the teacher who has all the answers. They see how you ask questions, experiment with options, and use your curiosity to guide a learning path.


Plus, they get to help out along the way and show you a different perspective on the learning experience. Learning something new together is a great community builder but also an amazing way to model life-long learning.








BLOG TOGETHER


This is risky I know. Putting your thoughts and ideas out to the world…and letting your students share their thoughts and ideas out to the world. But it’s totally worth it.


When you blog with your students you take the interaction from class and put it into a forum where anyone can participate. If you use platforms like Kidblogs and Edublogs it is easy to create a safe blogging experience for your students (take that risk off the table). Too often we want to keep what happens in our classes hidden, like it is some secret learning laboratory. Yet, most of the great teachers I know spend time sharing with the world what their students are doing. Blogging is the easiest way to do that.











